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Reliable Tool Supply At Ing. Kurt Schade Ltd. 
Kurt Schade Ltd. Is a job shop producing very heavy parts based in Germany. A precise preparation process 
for production resources and tools is key to secure adherence to schedules and minimal setup times. 
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Kurt Schade produces large turning and 
milling parts for wind power, large presses, 
mining, shipbuilding, special machinery, and 
aerospace. They cut steel on over ten 
heavy, precision CNC machines using over 
4000 different tools, many of which have 
special designs suited for steel, aluminum 
or alloys. Setting up machines for very 
heavy work parts is not easy: earning mon-
ey happens only when the machines are 
running and that is an interesting challenge 
with heavy parts indeed! 
 
Better Machine Usage 
Important factors of success working with 
heavy parts are (1) flawless job preparation, 
(2) short setup times, and (3) good NC Pro-
grams. Once the parts are loaded onto the 
machines, even the smallest issues can de-
lay production and schedules which be-
comes very expensive, let alone any dam-
ages that might happen to the expensive 
work parts due to poor preparation issues. 
The requirements in tooling with over 4000 
tools - from programming to machining - are 
quite complex and in addition, all tools must 
be ready and available on time. Therefore, 
in 2009 the management at Kurt Schade 
ordered his special project manager Andriy 
Panchenko to explore better ways to organ-
ize the tooling in the production. He discov-
ered WinTool from a recommendation of a 
former colleague. At a reference visit at the 

company Olympus Winter in Hamburg the 
team of CEO Dirk Schade identified how the 
WinTool solution can improve the entire 
work process from programming, to setup, 
to machining. They also learned about the 
Best Practice to implement the project and 
the importance of managing tool data cor-
rectly. Shortly after this meeting, Dirk 
Schade gave the green light to go ahead 
with WinTool. 
 
The WinTool Experience 
Andriy Panchenko managed the implemen-
tation process. His first goal was to identify 
quickly the best tool suited for a job and find 
the storage location. Therefore a complete 
tool library with all items used at the shop 
needed to be created. From then on all 
workers could specify tool assemblies with a 
few mouse clicks and evaluate all possible 
setup combinations. In no time complete 
specifications including dimensioned tool 
graphics and item lists could be generated 
in WinTool and printed if needed. 
 
Meeting Important Goals Fast 
Today all tool information is stored in the 
library and all workers have online access 
to current data. Without leaving their 
workstation, they know the availability and 
location of the tools. In case unforeseen 
cutting problems occur on the machines, 

they can quickly find alternative tools or 
cutting conditions and resolve the issue 
much faster than in the old days. 
 
Secured Supply 
To insure uninterrupted tool availability, 
Andriy Panchenko also installed the Win-
Tool Logistics Module in 2010. Now they 
also track the tool transactions on the 
shop floor, determine the tool demand 
and generate purchase orders.  
 
All transactions are booked by the opera-
tors themselves. This works very well be-
cause the booking process is very easy 
and reliable. A specially-configured bar-
code reader interface has been installed 
that can identify the transaction type by 
tool component and cost center and au-
tomatically fixes incorrect inventory levels. 
So the operators do not need any training 
and are happy about the flawless supply. 
 
Today, transparency and efficiency in 
tooling is “business as usual” at Kurt 
Schade and their delivery targets can be 
met without hassle or detours from the 
production schedules. 
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•  Business: heavy parts, steel constructions, assembly, special purpose machinery 
•  Union boring mill up to 40 tons 
•  Butler Universal Mill X: 8200 mm Y: 2000 mm Z: 1030 mm 
•  Vertical boring and milling up to 2500 mm diameter 


