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Massive lead time reduction at Geberit 
Toolmaking must adapt quickly and unerringly react to constructive improvements with new products. 
 An important key factor is the database integration in the production 
 

 
Functionality and elegance 
 
 
Geberit AG with headquarters in Rap-
perswil-Jona (Switzerland) offers an ex-
tensive range of leading edge products 
and systems for sanitary technological ap-
plications. The Geberit group maintains 
6000 employees worldwide and has dis-
tributers in over 41 countries. Spanning 
140 years; Geberit has always stood for 
quality and permanent innovation. The in-
jection moulded part patterns are manufac-
tured in both of their factories in Switzer-
land and Germany. 
 
Detecting Vulnerabilities 
To manufacture the innovative products, 
the tool room must achieve high quality to-
gether with demanding short deadlines. 
In order to shorten lead times; all proc-
esses had to be reviewed and simpler so-
lutions were sought for to network each 
work step. Particularly Excel spreadsheets 
and many local files had to be merged into 
one central database; simultaneously the 
solution should take into account all tools 
that are necessary for each task and re-
duce them to a minimum.  
 
Centralisation of the production data 
With WinTool a structured and manage-
able system was chosen. The head of the 
toolmaking department, Daniel Geu, ex-
plains: “Instead of being theoretical, every-

thing can be viewed much more clearly. Eve-
ryone has access to their own drawings. 
With WinTool, Standardization and simplifi-
cation is simultaneously achieved”. 
 
Integrated process routines 
Toolmaking at Geberit now has WinTool at 
the centre of the process workflow. The SQL 
Database has integrated interfaces: As an 
example, SAP for the transfer of requisitions 
of tool purchasing. There is also an interface 
for the NC programmer who must know 
about the available tools in production and 
how they must be clamped. Geometry and 
cutting values are available in CATIA and the 
tool lists that are required for the CNC-
Program are automatically stored and trans-
ferred from the CAM into the WinTool Data-
base. Daniel Geu explains: "Information 
flows through the interface at the tool preset-
ter and the machines, so that operators 
mount the tools as planned by the CAM-
Programmer. Therefore WinTool saves us a 
great deal of time in finding records, docu-
ments and tooling. We are always precisely 
informed". 

Deviation lists 
Presetting data is printed off already and 
taken into account in order scheduling. 
Included at this stage and automatically 
considered are tools that are already 
mounted on the machine or in tool storage. 
 
Experience in the implementation 
"Initially, the tools must of course be en-
tered into the system. A great of the data is 
however, already included and ready to 
use in the system which allows a quick 
start". The decision to implement WinTool 
had a further very important aspect: The 
software manufacturer is not a large con-
glomerate and Daniel Geu sees this as a 
clear advantage. "Our requirements and 
wishes were taken into account and taken 
seriously. 
 
 

Daniel Wilhelm (Coordinator) and Daniel Geu (Manager Toolmaking) have Tech-
nology, scheduling and costs under control. 


